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I. VBB Overview
VBB is a typical modern public transport management authority. A 100% public-owned 
body, it coordinates the entire public transport system in the Federal States of Berlin and 
Brandenburg.

The aim of VBB is to create a fully integrated transport network. Such integrated systems are 
essential for the economic and social development of our regions, to enable urban areas to 
reach their goals, and to prevent cities from collapsing from excess automobile traffic. 

II. The CAPRICE Project
1.	 Aim

The aim of the CAPRICE project is to increase cooperation between different public trans-
port authorities, to support the creation of modern authorities in Central and Eastern Euro-
pean countries, to promote the work of integrated transport systems, to identify good prac-
tices, and to make policy recommendations. 

2.	 Project Partners
The five partners in CAPRICE are: STIF in the Paris and Ile-de-France region, ZTM in Warsaw, 
SISP in Vilnius, PMB in Bucharest, and VBB in Berlin-Brandenburg. The project has been 
financed through the European Union Regional Development Fund (ERDF).

3.	 Key Tasks
CAPRICE involves seven thematic workshops and seven site visits. The key tasks of public 
transport authorities have been defined as:

•	 Integrated planning. To reduce the negative environmental impact of transport in metro-
politan areas, and to make public transport attractive for citizens;

•	 Tendering and contracting. Subsidies to rail operators could be reduced by 30 % through 
competitive tendering. 

•	 Integrated passenger information. Improved passenger information is an important issue 
for improved public transport worldwide. 

•	 Integrated ticketing. VBB will set up an electronic system this year providing one ticket for 
all means of transport and operators.
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4.	 Recommendations
We have concluded that public transport authorities need to be strengthened on all levels 
in order to produce high-quality transport systems. An exchange of experiences and good 
practices is helpful.

5.	 The European Metropolitan Transport Authorities (EMTA)
Thanks to EMTA, made up of almost all major urban transport authorities in Europe, we can 
continue our exchange and reach our goal of providing better and more sustainable trans-
port systems in Europe. 




