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Berlin and 

Brandenburg

Surface: 358.000 km²

Inhabitants: 82 Millionen

16 federal states

Germany

VBB in the heart of Europe

 VBB is the public transport management authority of 

Berlin and Brandenburg



VBB : A public transport authority

Structure

Shareholder 
Federal State of Berlin

Shareholder
Federal State of Brandenburg +

14 districts +
4 urban cities

Verkehrsverbund Berlin-Brandenburg (VBB)

a public transport authority 

41 Transport companies (public/private)



VBB : A public transport authority

Our aim: An integrated network

• to prevent cities from collapsing 

in traffic jams and to reach 

urbanistic goals

• management of all means of 

public transport 

• definition of  framework Public

Transport

Authorities
 need of strong regional authorities 



CAPRICE project
• Aim of the project:

– co-operation between public 

transport authorities

– support of the creation of modern 

public transport authorities

– promoting the importance of 

public transport authorities for 

integrated transport systems

– identifcation of good practices 

and policy recommendations

• Project partners:

– VBB (Berlin-Brandenburg) 

– STIF (Ile-de-France)

– ZTM (Warsaw)

– MESP (Vilnius)

– PMB (Bucharest)



Co-operation in the CAPRICE project

• Seven thematic workshops for 

exchange of experiences and good 

practices

• Combined with seven site visits

• Identification of good practices

• Policy recommendations on regional, 

national and European level



Authoritiesô key tasks

• planning, tendering and contracting

• integrated passenger information

• integrated ticketing systems





Integrated planning

Conditions

• independent from operators 

• all modes of transport

Target

 integrated short- and long-term planning 

documents

 reducing the environmental impact of transport in 

metropolitan areas

good practice



Tendering and contracting

• higher quality 

• less subsidies 

• definition of the level of service

• definition of ecological standards

good practice

DB Regio AG 

(Deutsche Bahn); 65%

Market share of regional rail operators (VBB):

ODEG mbH 

(Arriva+Hamburger

Hochbahn); 28%

NEB (Captrain, SNCF); 4%
PEG (Arriva); 3%

 VBB could reduce subsidies to rail operators by 30% 

through competitive tendering



Integrated passenger information

• guidance through the integrated system

• need of steering from the authority

• definition of an operator independent 

framework

• consideration of customer requirements

good practice

VBB-Travel planner Berlin - Warsaw



Integrated ticketing

 one ticket for all means of transport       

and all operators 

good practice



Recommendations

 strong regional public transport authorities

 set up organisational framework 

 sufficient financing and specialised man power  

 exchange of experiences and good practices 



EMTA

• forum for exchange of information, 

research and experience between 

European public transport authorities

• 29 members across 16 European 

Countries and a partner institution in 

Canada



Contact

Hardenbergplatz 2

10623 Berlin

Telefon: +49 30 25 41 41 00

Telefax: +49 30 25 41 41 11

Franz@VBBonline.de

VBBonline.de
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